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May 3, 2010

The City Council of the City of Raeford met in regular session on Monday, May 3rd, 2010 at 7:00 p.m. in the James B. McLeod Council Chambers of Raeford City Hall.  The following members of the City Council were present:  Mayor John K. McNeill, III, Councilman Robert Conoly, Councilman John Jordan, Councilman Wayne Willis, Councilwoman Mary Neil King and Councilwoman Shelley Wilburn.  

Also present were: Mike Wood, City Manager; Roy Guinn, Utilities Director; Trudy McVicker, Operations Manager; Terry Tapp, Deputy Chief; Mike Dummett, Chief of Police; George Marr, Major; Jim Lewis, GIS/Planner; Dale Teal, Finance Officer; Scott Baucom, Public Works Director; Betty Smith, City Clerk/Assistant City Manager; and Bill Lindau, News Journal reporter.

CALLED TO ORDER

Mayor McNeill called the meeting to order.

INVOCATION

Councilwoman King offered the invocation.

PLEDGE OF ALLEGIANCE

Mayor McNeill led everyone in the Pledge of Allegiance.

CONSENT AGENDA

Mayor McNeill presented the consent agenda and asked if any item should be removed before calling for action.  
A motion was made by Councilman Jordan to approve consent items IV. 1 through IV. 8.  The motion was seconded by Councilman Conoly and unanimously carried.

The consent items appear below:

IV.1.  Approved the Regular Minutes of March 1, 2010.


   2.  Approved the Retreat Minutes of March 29, 2010.
3.  Approved the re-appointment of the following persons to serve on the Downtown Redevelopment Commission for a term of three years with expiration being May 4, 2013:  Sarah Leach, Will Wright, Charles Daniels, Steve Connell, Grace McDonald, Judy Strother, Jackie Lynch, Bobby Conoly and Ellen McNeill
4. Accepted information concerning a public hearing to be held on May 17th, 2010 in the McLeod Council Chambers to allow citizens to comment on the 2010-2011 upcoming budget.  This hearing is in compliance with G.S. 159-12b.
5. Approved waiving the $10,000 maximum award rule (per facade) as required in the Façade Grant Policy established by the Downtown Commission and Council.  With all but a couple of projects complete, approximately $100,000 remained unspent.  The Downtown Commission recommends that the maximum award rule be waived.  This will allow a couple of interested parties who have completed projects to do additional work.  The Downtown committee will continue to have final approval rights in order to best allocate the balance of funds, but without the constraint of the maximum grant provision.  The 75% grant to 25% private investment rule will remain.
6. Approved Budget Amendments #23 through #25 as follows:

BUDGET AMENDMENT 23

This budget amendment moves funds from Water Department Capital Outlay to WWTP Department for bar screen repairs and to meet State requirements to pace flow of chlorine and sulfur dioxide.

LINE ITEM

DESCRIPTION


DEBIT


CREDIT

31-812-0016

Treat’t Plt M&R Equip’t

90,000.00

31-811-0074

Water Plant Capital Outlay




90,000.00

BUDGET AMENDMENT 24

This budget amendment moves unspent funds in Fund 69 back to Fund 31.

LINE ITEM

DESCRIPTION


DEBIT


CREDIT

69-810-0001

Fire Flow Project Construction



10,091.14

69-810-0003

Project Contingency




 
 7,379.00

69-397-0001

Contribution from W/S

17,470.14

31-720-0099

W/S Contribution to Fund 69




17,470.14

31-300-0001

W/S Fund Balance Appropriated
17,470.14

BUDGET AMENDMENT 25

This budget amendment moves unspent funds in Fund 22 back to Fund 10.

LINE ITEM

DESCRIPTION


DEBIT


CREDIT
22-555-0190

Wooten Engineering





  3,000.00

22-555-0191

Geotechnical Services




10,141.05

22-555-0192

Contingency






  5,700.00

22-397-0001

Contribution from General Fund
18,841.05

10-410-9313

GF Contribution to Fund 22




18,841.05

10-300-0001

GF Fund Balance Appropriated
18,841.05

7. Approved an Off-Site Property Access Consent request granting NCDENR permission to access McLauchlin Park (city’s property) to determine if the release of hazardous contaminates associated with Smitty’s Cleaners (now owned by Hoke County) on Main Street has extended into the vicinity of the city’s property.  Hoke County has received grant funding to remediate the environmental hazard. NCDENR requests that additional assessment activities be done at no cost to the city and covered by the DSCA Program.  NCDENR’s plans are to locate a monitoring well at McLauchlin Park, behind the tennis courts.
8. Accepted and approved the monthly departmental reports and miscellaneous information as submitted.

PUBLIC HEARING
CLOSEOUT OF CDBG PROGRAM

ROBBINS HEIGHTS

A motion was made by Councilman Conoly declaring a public hearing open to review and assess the performance of the City’s FY 07 Community Development Block Grant Program.  The Raeford FY 07 Community Development Program consists of the Robbins Heights Revitalization Project, financed with $850,000 of Community Development Block Grant funds (91 percent of the total program costs) received by the City from the North Carolina Department of Commerce.  The motion was seconded by Councilwoman King and unanimously carried.

Patt Crissman of The Wooten Company made a presentation on the grant project budget and activities accomplished: public street, flood and drainage, and sewer improvements; clearance of two vacant, dilapidated structures, and rehabilitation of 16 dwellings units (2 under minimum housing code).  Ms. Crissman made a power point presentation showing before and after photos of the houses that were rehabilitated with grant funds.  
A motion was made by Councilman Willis and seconded by Councilman Jordan to close the public hearing.  The motion was unanimously carried.
A motion was made by Councilwoman King and seconded by Councilwoman Wilburn to approve the closeout performance report and Resolution #2010-02 below:
#2010-02

City of Raeford FY 07 Community Development Program

Closeout RESOLUTION

A Resolution Authorizing the closeout of the City of Raeford FY 07 Community Development Program.

Be It Resolved by the City of Raeford City Council, That

WHEREAS, the City is participating in the Community Development Block Grant Program under the Housing and Community Development Act of 1974, as amended, administered by the North Carolina Department of Commerce; and

WHEREAS, the City has completed all the approved project activities; and

WHEREAS, the City certifies that an advertisement was published on April 14, 2010 in The News-Journal; and,

WHEREAS, the City certifies that a public hearing, to review and assess the MERGEFIELD locality  performance of this project, in accordance with the North Carolina CDBG Program Regulations, was conducted on Monday, May 3rd 2010 at 7:30 pm to discuss the project closeout. Comments made at the public hearing were favorable; and MERGEFIELD locality 
THEREFORE, BE IT RESOLVED, that the Raeford City Council, MERGEFIELD governing body  hereby authorizes the closeout of the FY 07 MERGEFIELD fy year  Community Development Program and directs the Chairman =,  MERGEFIELD title \* MERGEFORMAT 

 MERGEFIELD locality 

 MERGEFIELD governing body 
 to act on behalf of the County MERGEFIELD governing body  in executing closeout documentation as the Chief Elected Official under the provisions of the North Carolina Community Development Block Grant Program Regulations (4 NCAC 19L).

Adopted May 3rd 2010


John K. McNeill III, Mayor =,  MERGEFIELD title \* MERGEFORMAT 

ATTEST:

 =,  MERGEFIELD title \* MERGEFORMAT 
Betty Smith, City Clerk

The motion was unanimously carried.
PUBLIC HEARING

2010 CDBG APPLICATION

A motion was made by Councilman Jordan and seconded by Councilwoman Wilburn to enter into a public hearing to consider the possibility of a 2010 CDBG application.  This is the first of two required public hearings.  The purpose of this hearing is to allow citizens to comment on community development and housing needs in the city.  The motion was unanimously carried.
Patt Crissman of The Wooten Company went over the likely funding categories indicating that the NC Division of Community Assistance has not yet released final category descriptions for 2010.  The State has $45 million to distribute statewide, the same amount as was available in 2009

There being no public comments, a motion was made by Councilman Conoly and seconded by Councilman Willis to close the public hearing.  The motion was unanimously carried.

2010-2011 PROPOSED BUDGET AND BUDGET MESSAGE

Manager presented the recommended proposed 2010-2011 Annual Budget, Budget Message and budget summary.

Below are the recommended proposed changes:

1. Purchase of 2 new Police Department vehicles

2. Purchase backhoe for the Water and Sewer Department

3. Install a SCADA System for Wastewater Plant

4. Portable generator for well sites

5. 3.0% cost of living for employees
6. Museum appropriation increased from $10,000 to $15,000

7. Residential sanitation fee increased from $15.00 to $18.00

8. Commercial garbage collection and disposal increased from $74 per ton to $90 per ton

9. Water and sewer bills for in-town customers will increase by $4.44 per month
After a discussion period on the recommended proposed changes, the council by common consent agreed to hold a budget work session after the May 17th public budget hearing (hearing approved in the 2010-2011 Budget Schedule) which will be held to receive public comments and requests on the proposed budget.

PUBLIC COMMENTS

None

MAYOR, COUNCIL, CITY ATTORNEY AND CITY MANAGER

REPORTS AND RECOMMENDATIONS

Councilwoman King asked Scott Baucom, Public Works Director to give an update on the city’s recycling program.  Scott informed the council that the recycling program is going well and that approximately 24 tons of recycling is done each month.  Scott announced that all garbage cans will be dumped even if pickup problems exist.  All cans with problems will be tagged and customers will be asked to notify Public Works Department to solve the problems.  
Councilwoman Wilburn suggested that the city have an informational booth at this year’s N.C. Turkey Festival to educate the public and stress the importance of recycling. 

Councilwoman King asked that the Unified Development Committee, consisting of Councilwoman King, Councilwoman Wilburn, Scott Baucom, Public Works Director; Jim Lewis, GIS Technician; Trudy McVicker, Utilities Director and the Manager meet to finalize changes to the city code book.
Council commended the Manager and city staff for their hard work on this year’s proposed budget.
Mayor McNeill announced the city employees who have birthdays in the months of April and May.  He thanked staff for their continued good service to the city.

Manager announced that the recycling percentages for residential waste were 25% in January, 22% in February and 19% in March.

ADJOURNMENT

There being no further action, a motion was made by Councilman Willis and seconded by Councilman Jordan to adjourn the May 3, 2010 council meeting.  The motion was unanimously carried.

______________________



_________________________


Betty Smith





John K. McNeill, III


City Clerk





Mayor
