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March 1, 2010
The City Council of the City of Raeford met in regular session on Monday, March 1st, 2010 at 7:00 p.m. in the James B. McLeod Council Chambers of Raeford City Hall.  The following members of the City Council were present:  Mayor John K. McNeill, III, Councilman Robert Conoly, Councilman John Jordan, Councilman Wayne Willis, Councilwoman Mary Neil King and Councilwoman Shelley Wilburn.  

Also present were: Mike Wood, City Manager; Roy Guinn, W/WWTP Superintendent; Trudy McVicker, Operations Manager; Terry Tapp, Deputy Chief; Mike Dummett, Chief of Police; Dale Teal, Finance Officer; Scott Baucom, Public Works Director; Betty Smith, City Clerk/Assistant City Manager; and Bill Lindau, News Journal reporter.
CALLED TO ORDER

Mayor McNeill called the meeting to order.

INVOCATION

Councilman Jordan offered the invocation.

PLEDGE OF ALLEGIANCE

Mayor McNeill led everyone in the Pledge of Allegiance.

CONSENT AGENDA

Mayor McNeill presented the consent agenda and asked if any item should be removed before calling for action.  
Items IV. 4 2010-2011 Budget Calendar and IV. 5 Resolution for Road Name Change were pulled for discussion.
A motion was made by Councilwoman King to approve consent items IV. 1 through IV. 8, except IV.4 and IV.5 (which were voted on separately below).  The motion was seconded by Councilwoman Wilburn and unanimously carried.

The consent items appear below:

IV.1. Approved the Regular Minutes of February 1, 2010.


  2. Approved the advertising of unpaid 2009 taxes in the newspaper for one week during the month of April, 2010 per N.C. General Statute 105-369 (a).
   3. Approved Budget Amendments #18 through 21 as follows:

Budget Amendment #18
This budget amendment provides funding for the police officer position approved at the February 1, 2010 City Council meeting for February-June of this budget.
LINE ITEM
DESCRIPTION


DEBIT


          CREDIT

10-510-0002
Police Salaries


12,005.00
10-510-0005
Police FICA



     965.00
10-510-0006
Police Insurance


   2,000.00
10-510-0008
Police 401-K



      630.00
10-300-0001
Fund Balance Appropriated




15,600.00
BUDGET AMENDMENT # 19
This budget amendment is necessary to transfer from Capital Reserve to line item 10-550-15 (M & R Public Buildings) to replace one heat pump at City Hall. 
LINE ITEM


 DESCRIPTION


DEBIT         CREDIT

10-550-0015


M & R Public Buildings

 8,000.00
10-397-0001


General Fund Contribution From CR


8,000.00
70-400-7401


CR Contribution to GF

 8,000.00
70-550-0074


Htg./Air Public Buildings



8,000.00
BUDGET AMENDMENT # 20
This budget amendment is necessary to transfer funds from W/S Miscellaneous Revenues to W/S Ops M & R Equipment.
LINE ITEM


DESCRIPTION


DEBIT
          CREDIT

31-810-0016


W/S Ops M & R Equipment

8,000.00
31-335-0002


W/S Miscellaneous Revenues


8 000.00
BUDGET AMENDMENT # 21
This budget amendment is necessary to equip the police car which was the manager’s vehicle.
LINE ITEM


DESCRIPTION


DEBIT

CREDIT

10-510-0015


New Vehicle Equipment

10,000.00
10-300-0001


Fund Balance Appropriated


          10,000.00
  4.  (Note: Item 4 was pulled and discussed as appears below).
  5.  (Note: Item 5 was pulled and discussed as appears below).
6. Approved revoking the City of Raeford’s current Investment Policy. Policy prevents the City for fully maximizing its investment potential. The general statute that governs public funds investment is more than adequate in controlling risky investment practices. It will provide the Finance Officer more flexibility in pursuing the best available investment options.
7. Approved the below Administrative Contract Amendment for the CR 07 Robbin Heights Project with The Wooten Company in the amount of $23,550.  This is for administrative costs related to managing the Robbin Heights Grant which exceeds the original budget. This does not affect the City’s contribution.   It will allow the City to be reimbursed for its administrative time on the project.  The project close date is April, which is ahead of schedule.
AMENDMENT # 1

TO

AGREEMENT FOR PROFESSIONAL SERVICES

This Amendment is made to the original Agreement dated January 9, 2008

between L.E. Wooten and Company d/b/a The Wooten Company (CONSULTANT)

and The City of Raeford (CLIENT).

1. In accordance with the Agreement and Section V of Exhibit A, thereto, this

Amendment is for additional services (beyond the amount of time

anticipated in the original scope of work) to implement the CDBG-CR

program. Additional scope of work:

A. Work with multiple individual property owners and the city attorney to

resolve ownership issues that precluded working on houses without

clear title.

B. Coordination with over-income investor to resolve amount of owner

contribution to housing construction cost.

C. Coordination with property owners and city staff to ensure property

investors (landlords) complied with grant conditions when owners

declined to participate in the program.

D. Coordination of temporary relocation of one household during

construction work on housing unit.

E. Detailed negotiations to acquire vacant, severely deteriorated dwelling

units including procuring appraisal services, attempting to track down

absentee property owner, and then negotiating with new owner once

property was sold to recover unpaid property taxes.

2. Total Compensation for all additional services - $23,550. Sufficient grant

funds remain to cover the costs of the additional services. No city funds are

required.

3. Terms and Conditions

The Terms and Conditions of the original Agreement will apply to this

Amendment.

AGREED:

______________________________ 

__________________________

City of Raeford 




The Wooten Company

John K. McNeill, III, Mayor



 Dan K. Boone, Vice President

______________________________ 

__________________________

Date 







Date

         8. Accepted and approved the monthly departmental reports and miscellaneous 

                information as submitted.
ITEM 4.  2010-2011 BUDGET CALENDAR
Councilwoman Wilburn recommended that a budget retreat to be added to the proposed 2010-2011 Budget Calendar.  By common consent, the council approved the proposed 2010-2011 Budget Calendar and set Monday, March 29th, 2010 from 5 p.m. to 7 p.m. at the Raeford Civic Center for a budget retreat.  Department heads to be present to communicate their immediate and long range goals/objectives to the Council.
ITEM 5.  RESOLUTION FOR ROAD NAME CHANGE
A motion was made by Councilman Conoly and seconded by Councilman Jordan to table Resolution #2010-02 Designating Main Street as NC 211 Business and Palmer Street as NC 211 until the April 5, 2010 council meeting.  The motion was unanimously carried.
TURKEY FESTIVAL PARADE
Theresa Byrd, President of the N.C. Turkey Festival was present to ask the council to grant permission to have the festival parade on Main Street on Thursday, September 18th, 2010. The Directors of the Festival feel that this will allow more participation and interest from the school students and will benefit the downtown businesses.  Mrs. Byrd also asked the council to grant the N. C. Turkey Festival permission to permanently conduct the parade on Main Street the 3rd Thursday of September each year.
A motion was made by Councilman Conoly and seconded by Councilman Willis to grant the N.C. Turkey Festival permission to hold the 2010 N.C. Turkey Parade on Thursday, September 18th, 2010 on Main Street and each year thereafter on the 3rd Thursday in September.  The motion was unanimously carried.
RAEFORD-HOKE MUSEUM
Councilwoman King presented a one-time donation request of $15,000 as submitted by Joyce Monroe, Chairman of the Raeford-Hoke Museum Committee, who was absent due to family illness.  Councilwoman King informed the council that the donation if granted, will be applied as follows: $10,000 for the operation of the museum and $5,000 toward building an edifice, which will house a 1926 fire truck donated by the Raeford Fire  Department and will house memorabilia from first responders (all fire departments, police department, sheriff department, EMS, rescue squad, etc.) .  Estimated cost of the building is $70,000, less $20,000, which has been collected by means of fund-raisers and donations.  Plans are to have this proposed building in place by the Hoke County Centennial celebration (2011).  The council agreed to consider this request during the upcoming budget process.

PUBLIC COMMENTS

None

MAYOR, COUNCIL, CITY ATTORNEY AND CITY MANAGER

REPORTS AND RECOMMENDATIONS

Councilwoman Wilburn asked if the trees on Main Street could be lit throughout the year.  Council agreed to consider this at the March 29th budget retreat.  Mayor McNeill noted the March birthdays of the city employees.  Mayor asked city staff to check into the status of the 3 burned houses located on 401 By Pass, across from the State Employees Credit Union and junk/nuisance vehicles.  Councilwoman Wilburn asked that the building located at Vass Road and 401 By Pass that has graffiti be checked by staff.  City Manager stated that the council is invited to attend a special meeting with the Hoke County Board of Commissioners and the Raeford-Hoke Economic Development Board concerning an economic development matter on Tuesday, March 2, 2010 at 10:00 a.m. in the Commissioner’s Room of the Pratt Building.  The following will attend this meeting: Mayor, Manager, Councilwoman King, Councilman Conoly, Operations Manager, Public Works Director and Utilities Director.  City Manager announced that on March 25th from 4 p.m. to 6 p.m. The School of Government is offering a webinar as a convenient way for elected officials to fulfill the legal requirement for 2 clock hours of ethics training by January 1, 2011.  This training will take place in the McLeod Council Chambers. 
ADJOURNMENT

There being no further action, a motion was made by Councilman Conoly seconded by Councilman Jordan to adjourn the March 1, 2010 council meeting.  The motion was unanimously carried.

______________________



_________________________


Betty Smith





John K. McNeill, III


City Clerk





Mayor

