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February 1, 2010
The City Council of the City of Raeford met in regular session on Monday, February 1st, 2010 at 7:00 p.m. in the James B. McLeod Council Chambers of Raeford City Hall.  The following members of the City Council were present:  Mayor John K. McNeill, III, Councilman Robert Conoly, Councilman John Jordan, Councilman Wayne Willis, Councilwoman Mary Neil King and Councilwoman Shelley Wilburn.  

Also present were: Mike Wood, City Manager; Regina Sutherland, City Attorney; Roy Guinn, W/WWTP Superintendent; Trudy McVicker, Operations Manager; Mike Dummett, Chief of Police; Betty Smith, City Clerk/Assistant City Manager; and Jason Beck, News Journal reporter.
CALLED TO ORDER

Mayor McNeill called the meeting to order.

INVOCATION

Councilman Conoly offered the invocation.

PLEDGE OF ALLEGIANCE

Mayor McNeill led everyone in the Pledge of Allegiance.

CONSENT AGENDA

Mayor McNeill presented the consent agenda and asked if any item should be removed before calling for action.  
A motion was made by Councilman Conoly to approve consent items IV. 1 through IV. 5.  The motion was seconded by Councilwoman King and unanimously carried.

The consent items appear below:

V.1. Approved the Regular Minutes of January 4, 2010.


  2. Approved the Executive Minutes of January 4, 2010.
   3. Approved Resolution #2010-01 designating Mayor McNeill as the official to sign
       papers and to represent the City of Raeford in regards to mosquito control.
   4. Approved Budget Amendments #13 through 17 as follows:
Budget Amendment #13

This budget amendment is being done to move unspent funds in the Lewis Street Project (Fund 65) back to Water/Sewer at the end of the project.

LINE ITEM
DESCRIPTION


DEBIT


          CREDIT

65-810-0002
Construction






          3,807.42

65-810-0003
Property/Legal/Misc.





          1,513.31

65-810-0004
Contingency






      5,055.00

65-397-0001
Contribution From W/S

10,375.73



31-720-0097
W/S Contribution to Fund 65




    10,375.73

31-300-0001
W/S Fund Balance Appropriated
10,375.73

BUDGET AMENDMENT # 14

This budget amendment is being done to move unspent funds in the Thomasfield/College Drive Sewer Project (Fund 66) to Water/Sewer (Fund 31).

LINE ITEM


 DESCRIPTION


DEBIT         CREDIT

66-810-0002


Construction



                      14,801.60

66-397-0001


Contribution From W/S
          14,801.60

31-720-0095


W/S Contribution to Fund 66

                      14.801.60

31-300-0001


W/S Fund Balance Appropriated      14,801.60

BUDGET AMENDMENT # 15

This budget amendment is being done to move unspent funds in the Thomasfield/College Drive Sewer Project (Fund 68 ) to Water/Sewer (Fund 31).

LINE ITEM


DESCRIPTION


DEBIT
          CREDIT

68-810-0001


The Wooten Company


        10,900.00

68-810-0002


Construction




          6,249.70

68-810-0003


Property/Legal/Misc.

           150.00

68-810-0004


Contingency




             150.00

68-810-0004


Contingency




          7,277.00

68-397-0001


Contribution From W/S
        24,426.70

31-720-0096


W/S Contribution to Fund 68


         24,426.70

31-300-0001


W/S Fund Balance Approp.
        24,426.70

BUDGET AMENDMENT # 16

This budget amendment is being done to move unspent funds in the 2007 Water Improvements Project (Fund 64) to Water/Sewer (Fund 31).

LINE ITEM


DESCRIPTION


DEBIT

CREDIT

64-810-0007


Contingency


             6,492.39

64-335-0005


RBC Interest Earned



 
4,746.96

64-335-0006


Utilities Plus Flush Income


            1,745.43

64-810-0002


Industrial Well Houses


            4,999.00

64,810-0003


Water Line Construction


          19,656.55

64-810-0004


Other Well Houses



            1,178.96

64-810-0005


The Wooten Company


          21,505.52

64-810-0006


Legal/Permits/Misc



               611.11

64-810-0007


Contingency




          15,121.82

64-810-0008


Burlington EQ Basin



        241,500.00

64-810-0098


Fund 64 Contribution to W/S           304,572.96

31-397-0002


Contribution from Fund 64


        304,572.96

31-300-0001


W/S Fund Balance Approp.              304,572.96

BUDGET AMENDMENT # 17

The funds will be moved from the State Drug Fund reserve account 10-285-0001.

LINE ITEM


DESCRIPTION


DEBIT
    
CREDIT

10-510-0010


Police Informant Costs

2,000.00

10-510-0015


New Vehicle Equipment

2,000.00

10-300-0001


Fund Balance Appropriated


           
4,000.00


         5. Accepted and approved the monthly departmental reports and miscellaneous 

                information as submitted.

PUBLIC HEARING

T. B. UPCHURCH, INC.
PRELIMINARY PLAT FOR MAJOR SUBDIVISON
A motion was made by Councilman Jordan and seconded by Councilman Willis to enter into a public hearing to consider a request from T. B. Upchurch, Inc. requesting the approval of a preliminary plat for a major subdivision (Singletree Place), located off of West Palmer Street. The motion was unanimously carried.

City Manager reported that the Planning Board met on January 19, 2010 and recommended that approval, with the stipulation that the street name be changed from Singletree Court to Appletree Court to facilitate coordination with emergency services.
PUBLIC HEARING CLOSED

A motion was made by Councilman Willis and seconded by Councilwoman King to adjourn the public hearing and to enter back into regular session.  The motion was unanimously carried.

Councilwoman Wilburn made a motion to approve the preliminary plat with the street name of Singletree Court being changed to Appletree Court. The motion was seconded by Councilman Jordan and unanimously carried.
WRIGHT AND BEST, INC.

REZONING PARCEL OF PROPERTY ON SOUTHERN AVENUE
FROM R-8 TO RMF-12

At January’s council meeting, the Council voted to table the rezoning request of a parcel of property located on Southern Avenue from R-8 to RMF-12 owned by Wright and Best due to flooding issues in that area.  The rezoning is necessary to enable a multi-family development project on said property that is currently zoned for residential development.  Manager stated that the city staff met with the project engineers and that with the current state and local stormwater regulations governing the project, the experience of the project engineer and their proposed stormwater plan for the project, and with modifications to the existing drainage system serving this area, that adequate protection is in place for this project.  Manager stated that city staff recommends approval of the rezoning request.

A motion was made by Councilman Conoly and seconded by Councilwoman King to approve the rezoning of a parcel on Southern Avenue owned by Wright and Best, Inc. from R-8 to RMF-12 as requested.  The motion was unanimously carried.

RLUAC PRESENTATION

Jim Dougherty, Executive Director of the Ft. Bragg/Pope Air Force Base Regional Land Use Advisory Commission gave a power point presentation  concerning the mission, accomplishments, and day-to-day work of the Fort Bragg/Pope Air Force Base Regional Land Use Advisory Commission (RLUAC).  Jim reported that RLUAC was created in 1991 to serve the Fort Bragg region as a non-regulatory planning commission.  It includes representatives from Fort Bragg, Pope AFB, and twenty surrounding local county and municipal governments (including Raeford).  The purpose of RLUAC is to balance the need to protect Fort Bragg from incompatible urban development, the health and safety of the civilian population surrounding the military lands, and the integrity of the Longleaf Pine Ecosystem.  RLUAC carries out this mission by conducting quarterly informational meetings and through a contractual arrangement with Fort Bragg that allows RLUAC to review all proposed subdivisions and rezoning requests within a five mile boundary surrounding the Fort.  One of RLUAC’s greatest successes was its involvement with Fort Bragg to create the All American Trail, which extends along the southern boundary of the fort near Raeford.  Jim announced that the trail is currently twenty-one miles in length, extending from Hobson Road on the east to Morganton Road in Southern Pines.
Jim closed his presentation by inviting everyone to attend the next quarterly RLUAC meeting on February 18th at 11:30 a.m. at Ryan’s Steak House in Fayetteville, N.C.  Mayor and Council thanked Jim for the presentation and keeping them informed of RLUAC’s activities.
PERSONNEL REPORT

CHIEF MIKE DUMMETT

The City Manager was instructed at the January 4th, 2010 council meeting to meet with Chief Dummett to determine which need is more imperative for his department, one additional police officer or salary increases for his officers.
Chief Dummett stated that one of his challenges is to recruit, train and most importantly retain officers in a competitive job market.  He stated that surrounding cities have maximized their ability to retain officers by raising pay and providing take home cars.   The Chief presented a salary study of surrounding areas that the Raeford Police compete with for applicants.  The study showed that the Raeford Police Officer’s salary is less.  Chief Dummett informed the council, that a “take home vehicle” is worth over $4,000 on top of any monetary gain in the salary.  Study showed the total cost, including benefits, for one additional officer would be $40,967.95 compared to $38,232.50 for pay raises for all officers.
The Chief recommended adding one officer and one vehicle over the pay raise.  The additional officer would work the 3 p.m. to 3 a.m. shift, which would mean four officers will be on patrol during that period.
The City Manager recommended his city vehicle be transferred to the police department fleet in order to have adequate vehicles for the additional officer. 
Councilman Willis asked the Chief about the number of cars in the police department that are “take home cars”.  Chief Dummett stated that the three detectives are driving cars home.
A motion was made by Councilman Conoly and seconded by Councilwoman King to approve the Chief’s recommendation of one additional officer and the transfer of the City Manager’s vehicle to the police department.  The motion was unanimously carried.
PUBLIC COMMENTS

None

MAYOR, COUNCIL, CITY ATTORNEY AND CITY MANAGER

REPORTS AND RECOMMENDATIONS

Mayor, Council and Manager thanked the Street Department and Fire Department for their hard work during the snow removal.  Councilman Conoly announced that the upcoming 2010 Census is extremely important, as the ten largest federal funding sources use the Census counts in their funding formulas.  For every person not counted, we could lose approximately $2500 annually in funding.  Mayor noted the February birthdays of the city employees.  Councilwoman Wilburn commented that the re-assignment of job duties due to the recent retirement of three employees seems to be working well.
ADJOURNMENT

There being no further action, a motion was made by Councilman Jordan seconded by Councilwoman King to adjourn the February 1, 2010 council meeting.  The motion was unanimously carried.

______________________



_________________________


Betty Smith





John K. McNeill, III


City Clerk





Mayor

