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November 2, 2009

The City Council of the City of Raeford met in regular session on Monday, November 2, 2009 at 7:30 p.m. in the James B. McLeod Council Chambers of Raeford City Hall.  The following members of the City Council were present:  Mayor John K. McNeill, III, Council, Councilman Robert Conoly, Councilman John Jordan, Councilman Eddie McNeill and Councilwoman Shelley Wilburn.  Councilwoman King was excused due to a family commitment.
Also present were: Mike Wood, City Manager; Regina Sutherland; City Attorney (absent due to maternity leave); Dale Teal, Finance Officer; Roy Guinn, Water/Wastewater Superintendent; Trudy McVicker, Assistant WWTP Superintendent; Mike Dummett, Chief of Police; Johnny Melton, Public Works Director; Betty Smith, City Clerk/Assistant City Manager and Bill Lindau, News Journal reporter .

CALLED TO ORDER

Mayor McNeill called the meeting to order.

INVOCATION

Mayor John K. McNeill, III offered the invocation.

PLEDGE OF ALLEGIANCE

Mayor McNeill led everyone in the Pledge of Allegiance.
CONSENT AGENDA

Mayor McNeill presented the consent agenda and asked if any item should be removed before calling for action.  

A motion was made by Councilman Conoly to approve consent items IV. 1. through IV. 8.  The motion was seconded by Councilman McNeill and unanimously carried.

The consent items appear below:

IV. 1.
Approved Regular minutes of October 5, 2009.

2. Approved Budget Amendments #10 and 11 as recommended by the Finance Officer:

BUDGET AMENDMENT #10

This budget amendment is being done to move the Petro Estate donation to the Cemetery Department for improvements to the cemetery.

LINE ITEM

DESCRIPTION

DEBIT


CREDIT

10-640-0045

Contracted Services
.
10,000.00

10-335-0010

Miscellaneous GF Revenues.



10,000.00

BUDGET AMENDMENT #11

Capital Projects Budget

Raeford/Alpha Building Reuse Project

Fund 47
LINE ITEM

DESCRIPTION

DEBIT


CREDIT

47-410-0001

Rehab Building

1,250,000.00

47-410-0002

Grant Administration

     40,000.00

47-335-0001

CDBD Grant





750,000.00

47-335-0002

Rural Center Grant




480,000.00

47-397-0001

City of Raeford Contribution



  60,000.00

10-410-9314

GF Contribution to Fund 47
    60,000.00

10-300-0001

GF Balance Appropriated



  60,000.00

3.  Approved the appointments/reappointments as shown below to serve on the Planning Board and the Board of Adjustments:



Planning Board


Board of Adjustments



L. S. Brock



Don Burrows



Mark Posey



Chris McDuffie



Steve Connell



Teresa Mills



Cathy Brown



Charles Tapp



Cleo Bratcher



Jimmy Conoly – City Alternate


           *Steve Hedgpeth – ETJ Member        *Brian Daniels – ETJ Member


           *Gloria Hill – ETJ Member
           *Chris Pusey – ETJ Alternate

*The names of Brian Daniels, Chris Pusey, Steve Hedgpeth and Gloria Hill to be submitted to the Hoke County Commissioners for their approval.

The terms of the Planning Board are for 4 years (with expiration date being November 2, 2013) and the Board of Adjustments are 3 years (with expiration date being November 2, 2012).

4.  Approved Resolution #2009-15 below supporting the establishment of an outpatient surgery center in Hoke County by FirstHealth and Surgery Center of Pinehurst:

2009-15

RESOLUTION IN SUPPORT OF A PLAN BY FIRSTHEALTH OF THE CAROLINAS TO PROVIDE OUTPATIENT SURGICAL SERVICES IN HOKE COUNTY


The City of Raeford has been informed of a plan by FirstHealth of the Carolinas and the Surgery Center of Pinehurst to construct an outpatient surgery center in Hoke County. FirstHealth surgery center will address the outpatient surgery needs of Hoke County residents. The proposed surgery center is designed to accommodate two operating rooms serving patients from a four county region with room for expansion.

NOW THEREFORE, BE IT RESOLVED:  


The City of Raeford supports the efforts of FirstHealth and Surgery Center of Pinehurst to establish an outpatient surgery center in Hoke County and hereby endorses the proposed plan.


ADOPTED:


This ____ day of ______________, 2009








______________________







John K. McNeill, III, Mayor
_________________________

Betty Smith

City Clerk

5.  Approved awarding the Street Paving bid to Barnes Paving Company for $53,626.70 with cost being paid from Powell Bill funds.

6.  Approved the contract for Upchurch Pond Construction Materials Testing to S&ME.  The soil testing is accounted for in the project budget, as Geotechnical Services.  The budget amount is $12,000.  This budget item was previously approved by Council at the September 14, 2009 meeting.
7.  Approved the below ALPLA Project Ordinance that describes the grant revenues and expenditures as recommended by the Commerce Department. .  The ordinance matches Budget Amendment #11 as shown within the Consent Agenda above.  

City of RAEFORD

Raeford FY 08 Economic DEVELOPMENT PROGRAM
Raeford/Alpla Building Reuse Project
GRANT PROJECT ORDINANCE

Be it ordained by the Raeford City Council that, pursuant to Section 13.2 of Chapter 159 of the General Statutes of North Carolina, the following Grant Project Ordinance is hereby adopted:

Section 1.
The project authorized is the Economic Development Project described in the work statement contained in Grant Agreement 08-E-1920 between the City and the North Carolina Department of Commerce (Community Development Block Grant (CDBG) Program) and Grant Agreement __________ between the City and the North Carolina Rural Economic Development Center (Rural Center). This project is known as the Raeford/Alpla Building Reuse and Restoration Project.

Section 2.
The officers of this unit are hereby directed to proceed with the grant project within the terms of the grant documents, the rules and regulations of the North Carolina Department of Commerce, and the budget contained herein.

Section 3.
The following revenues are anticipated to be available to complete this project:


Community Development Block Grant
$ 750,000


North Carolina Rural Center Building Reuse Grant
480,000


City Funds
60,000


Total
$ 1,290,000

Section 4.
The following amounts are appropriated for the project:


Rehabilitation of Privately Owned Building (CDBG)
$ 750,000


Rehabilitation of Privately Owned Building (Rural Center)
480,000


Rehabilitation of Privately Owned Building (City)
20,000


Administration (City)
40,000

Total
$ 1,290,000

Section 5.
The Finance Officer is hereby directed to maintain within the Grant Project Fund sufficient specific detailed accounting records to provide the accounting to the grantor agency required by the Grant Agreement and Federal and State regulations.

Section 6.
Funds will be requisitioned from the State after submission of documentation to the City. The City upon actual receipt of CDBG funds will make disbursement of funds from the State. 

Section 7.
The Finance Officer is directed to report quarterly on the financial status of each project element in Section 4 and on the total grant revenues received or claimed.

Section 8.
The Budget Officer is directed to include a detailed analysis of past and future costs and revenues on this grant project in every budget submission made to the City Council.

Section 9.
Copies of this Grant Project Ordinance shall be made available to the Budget Officer and the Finance Officer for direction in carrying out this project.

Adopted this 2nd day of November 2009 at Raeford, North Carolina.


John K. McNeill, III, Mayor
ATTEST:

Betty Smith, CMC, Clerk to the Board

8. Accepted the monthly departmental reports and miscellaneous 
       information as submitted.

PUBLIC HEARING
ALLEN ALLEN AND ASSOCIATES

PRELIMINARY PLAT APPROVAL FOR MAJOR SUBDIVISION

WEST PALMER STREET

Mr. Harvey Allen asked the council to table his request until the next meeting.
PUBLIC COMMENTS

None
COUNCIL REPORTS AND RECOMMENDATIONS
Councilman Conoly asked the Chief of Police if his department was having in-car computer problems.  Chief stated that there were problems, but the computers are currently being updated with grant monies.
CHERRY, BEKAERT AND HOLLAND, LLP
2008-2009 FYI AUDIT REPORT

Linda Suggs, representing Cherry, Bekaert and Holland, LLP gave a brief summary on the 2008-2009 fiscal year audit.  She noted that the audit received a “clean opinion” which represents the highest level of assurance.  She stated that there were three financial statement findings that are noted in the audit report.  She provided the General Fund summary that indicated that expenditures exceeded revenues by $441,714.  She asked the council for any questions they may have and closed her presentation by thanking the staff for their cooperation during the audit process.
CITY ATTORNEY’S REPORTS AND RECOMMENDATIONS
None
MAYOR’S REPORTS AND RECOMMENDATIONS

Thanked the staff for their continued good work.
CITY MANAGER’S REPORTS AND RECOMMENATIONS

Thanked the staff and council for their support.
EXECUTIVE SESSION

A motion was made by Councilman McNeill and seconded by Councilman Conoly to enter into executive session for the purpose of economic development.  The motion was unanimously carried.
EXECUTIVE SESSION CLOSED

REGULAR MEETING BACK IN SESSION

A motion was made by Councilman Jordan and seconded by Councilman McNeill to adjourn the executive session and to enter back into regular session.  The motion was unanimously carried.

ADJOURNMENT

There being no action taken due to the executive session, a motion was made by Councilman Jordan and seconded by Councilman McNeill to adjourn the November 2, 2009 council meeting.  The motion was unanimously carried.

______________________



_________________________

Betty Smith





John K. McNeill, III


City Clerk





Mayor

