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September 14, 2009

The City Council of the City of Raeford met in regular session on Monday, September 14, 2009 at 7:30 p.m. in the James B. McLeod Council Chambers of Raeford City Hall.  The following members of the City Council were present:  Mayor John K. McNeill, III, Councilwoman Mary Neil King, Councilman Robert Conoly, Councilman John Jordan, Councilman Eddie McNeill and Councilwoman Shelley Wilburn. 

Also present were: Mike Wood, City Manager; Regina Sutherland, City Attorney; Dale Teal, Finance Officer; Roy Guinn, Water/Wastewater Superintendent; Trudy McVicker, Assistant WWTP Superintendent; Mike Dummett, Chief of Police; George Marr, Assistant Chief; Johnny Melton, Public Works Director; Scott Baucom, Public Works Superintendant; Melissa Pittman, Executive Director of the N. C. Turkey Festival; Sheriff Hubert Peterkin; Betty Smith, City Clerk/Assistant City Manager; Jennifer Calhoun, Fayetteville Observer reporter and Lenore Morales, News Journal reporter.

CALLED TO ORDER

Mayor McNeill called the meeting to order.

INVOCATION

Councilman Jordan offered the invocation.

PLEDGE OF ALLEGIANCE

Mayor McNeill led everyone in the Pledge of Allegiance.
CONSENT AGENDA

Mayor McNeill presented the consent agenda and asked if any item should be removed before calling for action.  

A motion was made by Councilman Conoly to approve consent items IV. 1 through IV. 6.  The motion was seconded by Councilman Jordan and unanimously carried.

The consent items appear below:

IV. 1.
Approved Regular minutes of August 3, 2009.

2. Approved Budget Amendments #4, 6-8 below as recommended by the Finance Officer:

BUDGET AMENDMENT #4
This budget amendment is being done to move funds to line items for purchasing police equipment.  Calendar company receipts were credited to miscellaneous revenues.  There is no fund balance appropriation.
LINE ITEM

DESCRIPTION

DEBIT


CREDIT

10-510-0035

Police Equipment

1,940.00

10-510-0074

Capital Outlay


   610.00

10-335-0010

Miscellaneous Revenues



2,550.00

BUDGET AMENDMENT #6
This budget amendment is being done to provide funding for the quarterly payments due Robert S. Segal, CPA PA for this fiscal year.  This information was not available to be included in the 2009-2010 budget. 
LINE ITEM

DESCRIPTION

DEBIT


CREDIT

10-410-0051

Pro Services – SEGAL
3,457.20
10-300-0001

Fund Balance Appropriated



3,457.20

BUDGET AMENDMENT #7
This budget amendment is being done to provide funding for the calculated reimburse- ment to Hillcrest and North Raeford Fire Departments in accordance with NC General Statutes (NC160A-37.1) due to Phase II Annexation.
LINE ITEM

DESCRIPTION


DEBIT

CREDIT

10-490-0081

NRFD Annexation Phase II

2,431.51
10-490-0082

Hillcrest FD Annexation Phase II
   871.78

10-300-0001

Fund Balance Appropriated



3,303.29

BUDGET AMENDMENT #8

To Amend:

Capital Projects Budget Ordinance

Fire Flow Improvements Phase I

Fund 69

DESCRIPTION

LINE ITEM

DEBIT


CREDIT

Construction 


69-810-0001




82,726.26
Wooten Company

69-810-0002




  2,395.00

Project Contingency

69-810-0003




11,021.00

Contribution from W/S
69-397-0001

96,142.26

W/S Contr. To Fund 69
31-720-0099




96,142.26

W/S Fund Balance Approp.
31-300-0001

96,142.26

This budget amendment is being done to move unneeded funds back to the Water/Sewer Fund.  This is a result of the low bid for construction.

3. Approved the following streets to be resurfaced in the fall of 2009 using Powell Bill funds at an estimated cost of $85,000 ($200,000 was included in the 2009-2010 operating budget):

1. Edinborough Avenue
1,099 sq. yds.

2. Dickson Street

1,347 sq. yds.

3. Birch St.


1,341 sq. yds.

4. McLean St.

4,086 sq. yds.

5. McDonald St.

1,541 sq. yds.

6. Lewis St.

1,336 sq. yds.

7. E. 7th Ave.

1,546 sq. yds.

Also with the following being included: 4,650 linear feet, double yellow striping, 5 manholes to be raised and 14 value boxes to be adjusted.

The city clerk was instructed to solicit bids from paving contractors and present a recommended bid at the October council meeting.

4. Approved the below 2 Façade Grant requests from the News Journal.

The first request was for the reimbursement on the cost overrun of their initial project.  The project is complete and they received a grant award that was based on the project estimate.  The overrun was $1,200 and they will receive a grant in the amount of $900.  The second request is for a new Façade Project.  The project involves replacing the awning that faces Lundy Lane.  The project budget estimate is $850.  The project was approved by the Façade Committee.  The grant award would be $637.50.  Council approved the award of $1,537.50 to the News Journal for project overrun and the new awning project

5.   Approved awarding the Upchurch Pond Improvements Project to low 

bidder, McQueen Construction, Inc. of Bahama, N.C. in the amount of $114,000.  The total project cost is as follows: Construction Cost $114,000; Contingency (5%) $5,700; Technical & Observation Services $20,000; Geotechnical Services $12,000.  Total Project Cost being $151,700.  Project includes the following major items: Demolition of existing 30-inch RCP and outlet structure, installation of dual 48-inch RCP and outlet structure, and associated earthwork, grading and channel stabilization in the side channel of Upchurch Pond. This project will capture 2 additional feet of storm water, and control the storm surge outflow and hopefully alleviate some of the downstream Peddlers Branch flooding.  The original City share of CWMTF Grant was $100,915.  The new project budget being $151,700, leaving a shortfall of $50,785.  Council approved Budget Amendment #5 below which provides the additional funding of $50,785 for the Upchurch Pond Project. 

BUDGET AMENDMENT #5

LINE ITEM

DESCRIPTION

DEBIT


CREDIT
22-555-0100

Pond Construction

25,585.00

22-555-0190

Wooten Engineering

  7,500.00
22-555-0191

Geotechnical Services
12,000.00

22-555-0192

Contingency


  5,700.00

22-397-0001

Contribution from GF




50,785.00

10-410-9313

GF Contribution to Fund 22
50,785.00

10-300-0001

Fund Balance Appropriated



50,785.00

    6. Accepted the monthly departmental reports and miscellaneous 

     information as submitted.

N.C. TURKEY FESTIVAL UPDATE
Melissa Pittman, Executive Director of the N.C. Turkey Festival presented the Mayor, Manager and Council a gift bag to show appreciation for the support and dedicated service the City of Raeford has provided to the N.C. Turkey Festival.  Ms. Pittman reported that this will be the 25th anniversary of the festival. Ms. Pittman presented a brochure that outlined all the events of the upcoming festival to be held Sept. 11-19, 2009.
HOKE COUNTY SCHOOL RECYCLING PROGRAM
Shelley Wilburn, spoke on behalf of Hoke County High School and the newly developed recycling program for the school starting October 1, 2009.  The school will be recycling aluminum cans, plastic bottles and paper items which will be picked up by the city.  The new state law requires all these items to be recycled starting October 1st.  Ms. Wilburn stated that Hoke High is the first school to implement a recycling program in the county and plans are to extend the recycling program to the other schools.  Joel Brewington, Assistant Principal of Hoke High School was present and spoke in support of implementing this program.  The program will require participation from the students. 
POLICE DEPARTMENT PERSONNEL NEEDS
Chief Dummett presented a Crime Analysis and Manpower Study which was compiled by him and his staff.  A team schedule was given to each councilman to show the work schedule of the department.  Study showed the dramatic rise in violent crime in the City of Raeford and a need to ensure that proper staffing is in place to address the rising crime and to keep the citizens safe.
The following facts were displayed in the study:

1. increase of 30.9% in reported misdemeanors in the last 5 years

2. increase of 74.4% in reported felonies over the last 5 years

3. a felony occurs in Raeford every 1.6 days

4. overtime can almost be eliminated with more staffing

Chief Dummett spoke on the following improvements which have been made in the police department the past year:
1. policy manual was upgraded and effective as of January 1, 2009

2. patrol cars have been equipped with cages for officer safety
3. upgrading of weapons and rifles

4. physical fitness program has been made mandatory for all officers

5. in car cameras have been updated and are operational

6. Crime Scene Tech position has been added to handle evidence security

7. implementation of “Business On the Look Out” (BOLO) program strengthens the relationship between the business and law enforcement
8. Updated and changed bank robbery procedures for responding to bank robberies.

Chief Dummett submitted the following total cost breakdown for requested personnel:
1. 1 Police Officer - $42,304.33 (salary, benefits and uniforms)

2. 1 Police Car – $26,725 (Crown Victoria and required equipment)

3. 3 Patrolmen and 3 cars - $207,087.99

4. 2 Patrolmen and 2 cars - $138,058.66

5. 1 Patrolman and 1 car - $69,029.33

Chief Dummett answered questions and asked the council to supply the resources for additional personnel. 
Councilman Conoly stated that (it would require a 7 cent property tax increase to generate the additional revenue necessary to fund 3 patrolmen and 3 cars) the requested personnel increase would be equivalent to a 7 cent tax increase.  

Councilman Jordan and McNeill expressed support to Chief Dummett and the department but expressed concern over the funding of additional personnel.
Councilwoman King said that she supported the police department and would like to work out a solution to this shortage.
Councilwoman Wilburn stated that the police department is a crucial service that we owe the citizens of Raeford and that council support should be given to this department.
After much discussion, the council by common consent agreed to table any action on this matter until the 2008-2009 annual audit is presented by Cherry Bekaert & Holland LLP at the November council meeting.

PUBLIC COMMENTS

Martha Beatty, Executive Director of Community Outreach Advocate, Inc. thanked the city staff and council for their support at the 26th annual National Night Out event held August 4, 2009 at McLauchlin Park.  Ms. Beatty presented a brochure outlining the following events promoted by Community Outreach: Easter Fest, World Aids Day, Celebrating Successes and National Night Out.  

Sheriff Peterkin spoke in support of Chief Dummett’s request and encouraged council to hire additional officers to ensure safety to the citizens of Raeford.
COUNCIL REPORTS AND RECOMMENDATIONS
Councilman Jordan offered the following comments:

1. congratulated Assistant Chief/Major George Marr on receiving the city’s incentive award last month.  
2. asked about the number of check points at the intersection of Prospect and Donaldson Ave. by the police dept.  Chief Dummett stated that they were being done to reduce traffic accidents.
Councilman McNeill thanked the staff and employees for their continued good work.

Councilwoman King reminded the City Manager of the need to update the city ordinances relating to yard care as outlined in the City Code Book for the benefit of the Public Works Department.

Councilwoman Wilburn stated that the personnel needs in the police department should not be tabled, but be addressed. 
Mayor McNeill informed the council that the City Manager was working on a plan to identify additional funding for the Police Department.
Councilman Conoly announced that he supports the police department, but cost and funding figures from the City Manager and Finance Officer should be supplied before action is taken on this matter.
CITY ATTORNEY’S REPORTS AND RECOMMENDATIONS
No report.
MAYOR’S REPORTS AND RECOMMENDATIONS

Mayor thanked the staff and employees for their continued good work to the city. 
CITY MANAGER’S REPORTS AND RECOMMENATIONS

City Manager stated that he was not ready to reveal a plan to pay for additional personnel costs in the Police Department.
Manager reported that the Wastewater Treatment Plant was the recipient of the 2009 Operation and Maintenance Excellence Award for the eastern section of N.C.
EXECUTIVE SESSION
A motion was made by Councilman Jordan and seconded by Councilman McNeill to enter into executive session for the purposes of anticipated or pending litigation.  The motion was unanimously carried.

EXECUTIVE SESSION CLOSED

REGULAR MEETING BACK IN SESSION
A motion was made by Councilman McNeill and seconded by Councilwoman King to close the executive session and to enter back into regular session.  The motion was unanimously carried.

ADJOURNMENT

There being no further business, a motion was made by Councilman Jordan and seconded by Councilman McNeill to adjourn the September 14, 2009 meeting.  The motion was unanimously carried.


____________________



____________________


Betty Smith





John K. McNeill, III


City Clerk





Mayor
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