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August 3, 2009

The City Council of the City of Raeford met in regular session on Monday, August 3, 2009 at 7:30 p.m. in the James B. McLeod Council Chambers of Raeford City Hall.  The following members of the City Council were present:  Mayor John K. McNeill, III, Councilwoman Mary Neil King, Councilman Robert Conoly, Councilman Eddie McNeill and Councilwoman Shelley Wilburn. Councilman John Jordan was absent due to out of town travel.
Also present were: Mike Wood, City Manager; Regina Sutherland, City Attorney; Dale Teal, Finance Officer; Roy Guinn, Water/Wastewater Superintendent; Mike Dummett, Chief of Police; George Marr, Assistant Chief; Jim Lewis, GIS Technician/Planner; Scott Baucom, Public Works Superintendant; Jason Epley and Vagn Hansen of Benchmark, CMR, Inc.; Betty Smith, City Clerk/Assistant City Manager and Lenore Morales, News Journal reporter.

CALLED TO ORDER

Mayor McNeill called the meeting to order.

INVOCATION

Councilman McNeill offered the invocation.

PLEDGE OF ALLEGIANCE

Mayor McNeill led everyone in the Pledge of Allegiance.
INCENTIVE AWARD

Mayor McNeill presented Assistant Chief/Major George Marr an incentive award certificate and check per Article IV. Section 15 of the City’s Personnel Policy.  Major Marr performed the duties of both the Chief and Assistant Chief due to the sudden departure of the previous Assistant Chief and while Chief Dummett was attending FBI training.  These extra responsibilities were in addition to Major Marr carrying out his former duties as an Investigator in the Detective Division.  
Mayor and Council congratulated Major Marr on the award.
CONSENT AGENDA

Mayor McNeill presented the consent agenda and asked if any item should be removed before calling for action.  

A motion was made by Councilman Conoly to approve consent items IV. 1 through IV. 6.  The motion was seconded by Councilman McNeill and unanimously carried.

The consent items appear below:

IV. 1.
Approved Regular minutes of July 6, 2009.

2. Approved Budget Amendments #1-#3 below as recommended by the Finance Officer:
BUDGET AMENDMENT #1

Chief Dummett is purchasing a 2010 Ford Crown Victoria Police Interceptor.  This budget amendment is necessary to move funds from the State Drug Fund Reserve account 10-286-01.

LINE ITEM

DESCRIPTION


DEBIT


CREDIT

10-510-0013

State Drug Fund Expenditures
22,525.00



10-300-0001

Fund Balance Appropriated




22,525.00

BUDGET AMENDMENT #2

This budget amendment is being done to provide funding for equipping the new police car on order.  
LINE ITEM

DESCRIPTION


DEBIT


CREDIT

10-530-0015

Equipment for Vehicle


4,200.00

10-300-0001

Fund Balance Appropriated




4,200.00

BUDGET AMENDMENT #3
This budget amendment is being done to provide funding for the auditing services of Robert S. Segal, CPA PA.  He found $15,437.00 in franchise taxes for the City.

LINE ITEM

DESCRIPTION


DEBIT


CREDIT

10-410-0051

Pro Services – SEGAL

7,718.50

10-300-0001

Fund Balance Appropriated




7,718.50

3. Accepted information concerning “National Night Out” which will be held on Tuesday, August 4th, 2009 from 6:00 p.m. to 8 p.m. at McLauchlin Park.  This marks the 10th year for this event in Hoke County.

4. Approved Resolution #2009-13 proclaiming the week of September 17-23, 2009 as “Constitution Week” in Raeford and Hoke County.

5. Approved rescheduling the September 7th council meeting to September 14th due to the city observing Labor Day.
6. Accepted the monthly departmental reports and miscellaneous information as submitted.

Councilwoman King questioned if a reduction in the number of pages in the monthly report section of the agenda was possible in order to save paper.  Consideration to be given at next meeting.
Councilman Conoly thanked the Public Works Department for upgrading the maintenance building at the Raeford Cemetery.  
PUBLIC HEARING

CDBG APPLICATION

A motion was made by Councilwoman King and seconded by Councilman McNeill to enter into a public hearing to consider an application for a Community Development Block Grant for a Building Reuse Grant for $750,000.  The motion was unanimously carried.

Mayor McNeill introduced Patt Crissman, Grant Administrator of the Wooten Company at this time.

Ms. Crissman presented the following background information:  The Council held the 1st CDBG  Public Hearing at the July 6, 2009 council meeting.  Tonight’s 2nd hearing provides the specific project information supported by the grant, which is the Unilever/ALPLA expansion project.  ALPLA will use the vacated Unilever aerosol products building to produce plastic containers for Unilever products.  The company will be creating 40 new jobs and 60% of those will be for low and moderate income persons.
Ms. Crissman presented 2 resolutions for approval, plus the Disclosure Statement that affirms that no member of the Council has a reportable financial interest in the project.  
PUBLIC HEARING CLOSED
After discussion, a motion was made by Councilwoman Wilburn and seconded by Councilman Conoly to close the public hearing and to enter back into regular session.  The motion was unanimously carried.

A motion was made by Councilman Conoly and seconded by Councilwoman King to approve Resolution #2009-12 entitled “City of Raeford Application for Community Development Block Grant Funding for the Unilever/ALPLA Building Reuse Project 
RESOLUTION #2009-12
RESOLUTION FOR THE CITY OF RAEFORD APPLICATION FOR COMMUNITY DEVELOPMENT BLOCK GRANT FUNDING FOR THE UNILEVER/ALPLA BUILDING REUSE PROJECT

WHEREAS, the Raeford City Council has previously indicated its desire to assist in economic development efforts within the City; and,

WHEREAS, the Council has held two public hearings concerning the proposed application for Community Development Block Grant funding in the amount of $750,000 to benefit Unilever, Incorporated and Alpla, Incorporated; and,

WHEREAS, the Council wishes the City of Raeford to pursue a formal application for Community Development Block Grant funding to benefit Unilever, Incorporated and Alpla, Incorporated; and will invest monies in the amount of $60,000 into the project as committed to in the application.

WHEREAS, the Council certifies it will meet all federal regulatory and statutory requirements of the Small Cities Community Development Block Grant Program,

NOW, THEREFORE BE IT RESOLVED, by the City Council that the City of Raeford is authorized to submit a formal application to the North Carolina Department of Commerce for approval of a Community Development Block Grant for Economic Development to benefit Unilever, Incorporated and Alpla, Incorporated.

Adopted this the Third day of August, 2009 in Raeford, North Carolina.







_____________________________  

 





John K. McNeill, III, Mayor

ATTEST:

___________________

_


Betty Smith, CMC, Clerk to the Board

The motion was unanimously carried.

A motion was made by Councilwoman King and seconded by Councilwoman Wilburn to approve Resolution #2009-14, “Raeford FY 09 Community Development Program, Program Manual Resolution” as follows: 

#2009-14

RAEFORD FY 09 COMMUNITY DEVELOPMENT PROGRAM

program manual RESOLUTION

A Resolution Authorizing the Adoption of the Program Manual for the Raeford FY 09 Community Development Program.

Be it Resolved by the City Council of Raeford, North Carolina, that:

WHEREAS, the City is participating in the Community Development Block Grant Program under the Housing and Community Development Act of 1974, as amended, administered by the North Carolina Department of Commerce; and

WHEREAS, the following documents are required under this program and were previously adopted on February 04, 2008 for the City’s on-going FY 2007 CDBG Program;

· Fair Housing Plan (UPDATE)
· Equal Employment and Procurement Plan

· Local Economic Benefit For Low And Very Low Income Persons Plan

· Section 504

· Citizen Participation Plan

· Residential Anti-Displacement And Relocation Assistance Plan

· Optional Coverage Relocation Plan

· Code Of Conduct/Hatch Act Policy/Section 519
· Acquisition Guidelines

· Disposition Guidelines

· Relocation Guidelines

· Clearance Guidelines

· Rehabilitation Guidelines 
· Public Facility Guidelines

· Complaint Procedure

· Contracts Officer Designation

· Labor Standards Officer Designation

· Verification Officer Designation

· Just Compensation Officer Designation

· Financial Management Procedure

THEREFORE BE IT RESOLVED, that the City Council of Raeford, North Carolina, hereby adopts the FY 07 CDBG Program Manual to be used throughout the implementation of the Raeford FY 09 Community Development Program.

Adopted this Third day of August 2009.


John K. McNeill, III, Mayor
ATTEST:

Betty Smith, CMC, City Clerk

The motion was unanimously carried.
A motion was made by Councilwoman King and seconded by Councilwoman Wilburn authorizing Mayor McNeill to sign the “Disclosure Report for Federally Assisted Projects, Small Cities Community Development Block Grant Program” as submitted.  The motion was unanimously carried.
ROBBIN HEIGHTS PROJECT

Patt Crissman from the Wooten Company provided a brief update on the progress of the Robbin Heights Project: 4 homes are complete, 5 are under construction and 2 vacant homes have been demolished.  One over income investor declined to participate and the other remaining homes will be under construction soon.  Ms. Crissman stated that the housing rehabilitation should be completed by December, 2009 with the grant being closed out by May, 2010.
UNITED DEVELOPMENT ORDINANCE
City Manager reported that the UDO Committee, consisting of Councilwomen King and Wilburn; John Melton, Public Works Director; Scott Baucom, Public Works Supt.; Jim Lewis, GIS Technician and the Manager met on 3 occasions, and thoroughly reviewed all sections of the proposed ordnance.  After complete review of the ordinance the following changes are recommended as noted below:

· The proposed ordinance shifts decision making authority for conditional uses from the council to the Board of Adjustment.  (p.2.4 section 2.4.4)

· The committee recommends that the Public Works Director be appointed Ordinance Administrator, and would delegate duties.  (p. 2.5 section 2.5.1)

· The committee believes that the forms of security provide the attorney with the necessary flexibility when deciding on the most appropriate form of guarantee (pp.3.33,3.34, section 3.2.8 E (9).
· Table of Permitted Uses and Special Requirements – The following changes are recommended.  The first change makes Manufactured Homes a Permitted Use in an RMH Zone, only (p.7.5).  There is no Conditional Use option for Manufactured Homes.  The second change increases the Minimum Size for a Manufactured Home Park from 10 acres to 20 acres (p.7.17).  The third change increases the Minimum Separation Required for Sexually Oriented Businesses from 500’ to 1000’ (p. 7-20, section 7.2.14).  The last change increases the Minimum Lot Size for the Heavy Industrial Zone (IH) from 50,000 square feet to 5 acres (Dimensional Standards, p 6.1).

· Article 8, General Development Standards, and Article 9, Landscaping and Buffering.  Committee believed that stricter, more detailed standards for buffering and landscaping were needed.  Much of the new landscaping criteria are related to commercial development.

· Article 10, Off Street Parking Standards was accepted as written.  The committee is concerned that additional downtown development will create parking issues.

· Article 11, Sign Regulations was accepted as written.  Committee recommends that the Turkey Festival be exempt from the sign section.  The exemption would run for a period spanning 1 week prior to the festival, through the week of the festival.

· Article 12, Subdivision Standards.  There are 3 changes recommended.  The first change requires concrete curb and gutter in all new subdivisions.  The second change decreases sidewalks from 5’ width to 4’ width, which is the current city standard.  In addition, the committee recommends that sidewalks be required on newly created streets, only.  The UDO originally called for existing streets adjacent to new development to have new sidewalks installed.  Committee recommends that sidewalks in Cluster Subdivisions be installed in the housing development areas.  Sidewalks are not recommended in Cluster Subdivision open space areas.
· Define Private Club – A private club is a private facility organized and operated by a person, association or corporation, solely for a social, recreational, patriotic or fraternal purpose.  Use of the facility shall not be open to the general public, but shall be limited to members of the private club and their guests.
· Manufactured Homes shall have masonry underpinning.

A motion was made by Councilwoman King and seconded by Councilman Conoly to adopt the proposed Unified Development Ordinance, including the recommended changes as presented with effective date being January 1, 2010. The motion was unanimously carried

2009 WATER SYSTEM IMPROVEMENT BIDS
City Manager reported that bids were opened by the Wooten Company on July 28, 2009 in the McLeod Council Chambers of City Hall for the 2009 Water System Improvement Project as previously approved and budgeted by the Council.  The project consists of construction of 1,208 lf of 6-inch and 791 lf of 8-inch finished water main to improve inadequate fire low in the following residential areas: 
1. Upsizing the water line serving McLean Street, from Prospect Avenue to 7th Avenue, from a 2” diameter pipe to 6”.  Two fire hydrants are also being installed.

2. Extending the water line from Southern Avenue, across the railroad track, to Wooley Street. This eliminates a dead end, creating a loop at this point.  One hydrant is also being installed.

3. Extending the water line along Oak Street, from Lantern Lane to a line located behind the Health Department.

4. Line was completed earlier to serve Bojangles Restaurant.

City Manager stated that the Wooten Company recommends awarding the bid to Frank Horne Construction, Inc. of Fair Bluff, N.C. at the unit price contract amount of $73,921.00. 
A motion was made by Councilwoman King and seconded by Councilman McNeill to award Frank Horne Construction, Inc. of Fair Bluff, N.C. the 2009 Water System Improvement Project at the unit price contact amount of $73,921.00.  The motion was unanimously carried.
PUBLIC COMMENTS

None
COUNCIL REPORTS AND RECOMMENDATIONS

Councilman McNeill thanked all the city employees for a job well done.

Councilwoman King stated that the newly revised Welcome Book, which was given to the council for their input, will be helpful to new and existing customers.  Once the Welcome Book is finalized, the City Clerk will place a notice on the water bill that a copy can be obtained at city hall.  Copies will also be made available at the front desk of city hall and at other city departments for distribution.  A Spanish version of the Welcome Book will also be printed.
Councilwoman Wilburn stated that the City of Raeford should consider having a booth at the N.C. Turkey Festival where the Welcome Book and information concerning the city’s curbside recycling program starting in January, 2010 can be distributed.
CITY ATTORNEY’S REPORTS AND RECOMMENDATIONS
No report.

MAYOR’S REPORTS AND RECOMMENDATIONS

Mayor praised the police department for their recent solving of break-in cases within the city.
CITY MANAGER’S REPORTS AND RECOMMENDATIONS

City Manager praised the Mayor, council and staff for their support and teamwork.
Councilwoman King asked the Public Works Director to give a report on the removal of utility poles on Main Street.  The Public Works Director reported that the 2 utility poles in front of BB&T Bank are ready to be taken down.  The 3 poles in front of Bo’s Food Store will not be able to be removed due to existing utilities.

ADJOURNMENT

There being no further business, a motion was made by Councilwoman Wilburn and seconded by Councilman McNeill to adjourn the August 3, 2009 meeting.  The motion was unanimously carried.

__________________________



________________________
Betty Smith






John K. McNeill, III

City Clerk






Mayor

